North West Leicestershire District Council Local Letting Plan for Cherry Tree Court, Moira, Swadlincote, Derbyshire, DE12 6HW
1 Introduction
1. What is a local letting plan?

Local letting plans are based on supply and demand analysis and take account of specific local needs and circumstances.

The local letting plan provides an open and transparent framework to set out in advance how we intend to let the flats in Cherry Tree Court to best meet the aims and objectives of our housing allocation policy.
The Letting Plan will be renewed annually
2. Why do we need a local letting plan?
There is a current imbalance in the makeup of tenants living in Cherry Tree Court.  With this in mind, the Letting Plan will be used to create a more balanced mix of tenants.  A decision was made to re-designate the properties from supported to general needs.
3. Aims
· To allocate to those in housing need.

· Promote and create a sustainable community within a mixed tenure environment

· To reduce the problems of anti-social behaviour (ASB) 
· Open opportunities to those who are economically active and have restricted housing options.
2 Description of the site

Cherry Tree Court is a low rise block with a total number of one bed flats being 30. The flats at Cherry Tree Court stand in two individual courtyards, and the communal facilities at Woulds Court (currently redundant) are shared with Cherry Tree Court.
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The property is currently age banded with the following facilities:

· Age exclusive housing

· 30 flats. Sizes 1 bedroom

· Lounge, laundry, garden

· Both cats & dogs generally accepted

3 Allocation and Lettings

· The properties will be advertised through the Sub Regional  Choice Based Lettings Scheme
· All Applicants will be given Introductory Tenancies for the first twelve months, unless transferring from a current North West Leicestershire District Council home or Registered Social Provider.
4 Letting Targets

4.1
Property Distribution

We wish to ensure that Cherry Tree Court has a mixture of residents reflecting the local community and minimising the adverse impact that a lack of variety may cause.
· Maximum 50% of properties to be allocated to those that are economically active (working or voluntary work).

· Maximum 50% of properties to be allocated to female applicants

· Maximum 50% of properties to be allocated to male applicants

· Maximum 30% of properties to be allocated to low need applicants/leaving care/social need
· Maximum 50% of properties to be allocated to those that are under occupying.
· Percentage allocated on proportion of banding
· Age mixture

4.2
Household Composition
In order to create a stable community, the lettings plan will aim to ensure that households who move into the properties will be able to successfully sustain their tenancy. This will be achieved by minimising the number of one bedroom flat that are allocated to single people.

The ages of applicants will also be considered to ensure an appropriate mix of younger and older tenants. This will be shown via the advert details.
4.3
Other Criteria
For reasons of community stability, we will aim to have at least 50% of tenants in employment at the time of offer.
· We will only house applicants who have been assessed as vulnerable and with an appropriate support package in place. 
5 Monitoring Letting Plan

North West Leicestershire District Council will monitor the impact of this letting plan to demonstrate that it does not discriminate, directly or indirectly on any equality grounds. The lettings plan will be reviewed annually.
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