……………………………………………………………………………..PARISH COUNCIL

INFORMAL DISPUTE RESOLUTION PROCEDURE
INTRODUCTION

This informal procedure has been developed as a quick and largely informal way of resolving disputes or conflict between members.  This procedure does not preclude the rights of members to initiate the formal member complaints procedure.  It aims to foster mutual respect and courtesy and to develop good working relationships between members and to avoid unnecessary formal complaints.  The advice of the Parish / Town Clerk should be sought early in the procedure to enable him/her to provide advice on the application of the Member Code of Conduct and assist resolution of the matter.

THE PROCEDURE

1.
Councillors shall have regard to the existing Member Code of Conduct as setting clear ground rules on their conduct and behaviour.

2.
It will be expected that before the procedure is implemented that the members involved in the dispute / conflict will have met to identify specifically what the difference is and to discuss the matter in a meaningful way with a view to resolving the difference (where this is reasonably practical).

3.
In the event that a difference cannot be resolved Parish / Town Clerks shall be informed as soon as possible.

4.
The relevant Parish Clerk shall convene a meeting ideally within 5 days with the members who are involved in the dispute and him or herself.

5.
Any meetings shall encourage a full and frank exchange of views in a professional manner in an endeavour to resolve the conflict.

6.
Any member may wish to be accompanied by a colleague or friend during part or the whole of the process.

7.
The Parish Clerk or member may wish to seek the advice and/or involvement of the Monitoring / Deputy Monitoring Officer at any time during the process.

9.
In the unlikely event of the matter not being resolved as above, the matter may be referred to the Monitoring Officer to try and break the deadlock.  The Monitoring Officer may consult the Chairman of the Standards Committee at this stage.

10.
Should the matter remain unresolved it shall be open to the parties to initiate mediation services if appropriate.  

NOTE:
If at any point a member decides to make a formal complaint against another member, then the Monitoring Officer should be informed immediately.

APPROVED BY ……………………………………………………………………PARISH/TOWN 

COUNCIL AT ITS MEETING HELD ON ………………………………..
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