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NORTH WEST LEICESTERSHIRE DISTRICT COUNCIL (Final version at 24 April 201 8)
HOUSING ASSET MANAGEMENT TEAM — PAY AND PRODUCTIVITY AGREEMENT
1.  SUMMARY

1.1 This Scheme will replace the current Modern Workforce Agreement (MWA) Scheme
introduced in October 2006 for the following groups of craft workers:

Plumbers
Electricians
Bricklayers
Painters
Carpenters
Plasterers

1.2 The Scheme does not replace:

o Nationally agreed terms and conditions (the Red Book);
@ Nationally determined pay awards;
o Other terms and conditions of service that will continue to apply.

2 CONTEXT

2.1 Since the existing Scheme was introduced in 2006 the Council has completed a major
£39 million capital investment programme in its housing stock to achieve the
Government’s Decent Homes Standard by 31 March 2015. The Council has an
ongoing commitment to maintain this Standard to all of its homes and therefore
continues to invest in a major annual capital programme.

2.2 The vast majority of the Decent Homes investment programme that has been
delivered to date has been outsourced and provided through contractual arrangements
with two national building contractors that ended in September 2017.

2.3 In addition the delivery of the Council’s day to day repairs and maintenance service is
currently supported by an external contractor which currently undertakes up to 20% of
the value of repairs and maintenance work carried out to the Council's homes each
year, and also provides the emergency out of hours repairs service.

2.4 The Council is committed to moving towards a delivery model through which the
majority of the following services are carried out through its own directly employed
workforce and only by exception is work outsourced:

o Day to day repairs and maintenance services excluding out of hours emergency
work;

o Repairs and maintenance to achieve the lettable standard to empty homes:

o Capital improvement works;

2.5 The Council also has long term aspirations to provide repairs and maintenance
services to external customers on a commercial basis. This will hopefully lead to
further employment growth and income earning opportunities.
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The commitment to this delivery model does however, require in-house service
delivery options to be able to demonstrate that they:

Support the Council’s Vision and Values;

Meet tenants’ expectations;

Provide the most economically advantageous delivery model;

Provide Value for Money;

Perform at a level which benchmarks favourably with the best performers across
the industry.

All repairs and maintenance services will be measured through a consistent range of
KPls, quality controls and financial measures. The performance requirements and
performance management arrangements adopted by the Council will be applicable
regardless of the delivery model.

Service Performance Levels

Tenant expectations for the way the Council delivers its repairs and maintenance
service, empty homes service and capital investment programme have changed since
the original Scheme was introduced in 2006.

Tenants are now far more actively involved in shaping service delivery and monitoring
and reviewing outcomes. Aside from individual satisfaction surveys at the point of
service delivery and the bi-annual STAR Survey of tenants’ views and perceptions, the
Council also use the Tenant Scrutiny Panel, Repairs Working Group and latterly the
Landlord Services Working Group to influence and shape how services are delivered.

The key performance indicators (KPIs) used by tenants to measure the service they
receive are indicated below and outcomes are also compared through national
benchmarking services such as HouseMark for tenants to be able to compare how the
services they receive compare with other tenants’ experiences across the country.

KPIs for the Repairs Service

° The proportion of tenants satisfied with the overall repairs service;

o The proportion of tenants satisfied with the service they received for the last
repair completed to their home;

The proportion of all repairs completed within target;

The proportion of emergency repairs completed within target;

The proportion of urgent repairs completed within target;

The proportion of routine repairs completed within target;

The proportion of minor works repairs completed within target;

The proportion of repairs appointments made and kept;

The proportion of repairs completed right first time;

o The average time taken to complete works on empty homes to achieve the
lettable standard,
o The proportion of new tenants satisfied with the condition of their new home;
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Capital Improvement Works

o The proportion of tenants satisfied with the quality of improvement work carried
out to their home;

o The proportion of capital investment work completed within target;

o The proportion of capital investment work completed right first time;

All KPls, quality control assessments and financial assessments will be measured,
monitored and reported transparently using consistent and shared methodologies.
Information will be published on an open platform and shared throughout the Housing
Asset Management Team, and all members of the team will be supported and
encouraged to participate in all aspects of the performance management framework.
Individual performance information and data will be anonymised as appropriate and
some individual performance information may only be discussed on an individual basis
and through 1:1s.

Tenants’ expectations regarding the hours the repair service is available have also
changed and it is expected that a full service should be available during core business
hours from Monday to Friday. The service also needs to be flexible to allow
appointments outside the current 8am to 4pm Monday to Friday arrangement.

Value for Money and Productivity

To achieve the Council's objective to deliver more work through its own workforce this
Scheme needs to support the service to provide the most economically advantageous
delivery model for the Council and to achieve Value for Money.

The delivery model must therefore be run on a more commercial basis and the
introduction of a trading account with effect from 1 April 2017 has enabled the service
to identify the income and therefore the productivity that the team and each individual
within it needs to generate to contribute to the efficiency and effectiveness of the service
as a whole.

Individual performance measures that reflect these income and productivity
requirements and also support the overall service performance indicators are therefore
paramount. To support this a balanced score card approach will be adopted for each
craft worker. The ‘Resource Scorecard’ currently on the Council's IT system will be
utilised to produce the balanced score card which will include:

o First Time Fix
. number of repair jobs completed on first visit without leaving the job
- follow on jobs as a percentage of total jobs completed
- number of empty homes/planned work completed without defects

° Appointments — made and kept

o Quality of Work — percentage of work passing post inspection

o Compliments

° Proven Complaints

° Tenant Satisfaction — independently collected data per operative for completed
work

o Sales — craft worker income/productivity per month/quarter/annum

o Non Productive Time — percentage of time spent travelling to collect materials,
percentage of time travelling, sickness and absence

° Presentation — uniform, wearing ID, tidiness and cleanliness of van
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o Business Processes — use of smart phones and Oneserve, timesheets,
administration and back office processes, timeliness of information, liaison with
Asset Management Support Officers (Work Planners/Schedulers)

4.4 Key performance indicators have been developed to measure the above and support

4.5

4.6

the aim of a high performing, upper quartile organisation. The balanced score card will
be delivered by craft workers who are fully skifled in their own, core trade skills and
supplemented by completing a range of tasks drawn from other craft trade work areas.
The results of the balanced scorecard will also affect the efficiency rating set up on
Oneserve for the craft workers.

It is proposed to continue to align the IRT craft operative pay scales to the Council’'s
salary grades D to E but introduce relevant spinal column point positions (from
£21,510.01 to £28,804.88) for each trade based on multi-skilling assessments and
performance as outlined in the new Pay and Productivity Agreement. The proposed pay
scales for a 37 hour week are highlighted in the table below for each trade:

Trade Level 0 Level1 Level 2
(Multi Skilling) (Multi Skilling) (Multi Skilling)
Bricklayer 21,510.01 (22) 23,589.16 (25) 125,167.14 (27) |
_Carpenter 121,510.01 (22) | 23,589.16 (25) | 25,167.14 (27)
Painter 21,510.01 (22) 23,589.16 (25) 25,167.14 (27)
Plumber with ACOP | 22,031.44 (22 24,110.59 (25 inc | 25,688.57 (27 inc
inc allowance) allowance) allowance)
Plumber no ACOP 21,510.01 (22) 23,589.16 (25) 25,167.14 (27)
Plasterer 21,510.01 (22) 23,589.16 (25) 25,167.14 (27)
Electrician 22,455.36 (22 inc | 24,534.51 (25 inc | 26,112.49 (27 inc
allowance) allowance) allowance)

Progression beyond spinal column point 27 for a level two multi skilled bricklayer,
carpenter, painter, plumber or electrician would subsequently be career graded as
outlined in the Pay and Productivity Agreement through to the top banding of grade E
(spinal column point 31). This would essentially be based on a basket of KPIs covering
each operative’s productivity level, quality of work and customer service.

Grade Spinal Column Salary Hourly Rate
Point B
22 £21,510.01 - £11.15
23 £22,141.82 £11.48
D L 24 £22,864.47 £11.85
25 | £23,589.16  £12.23
26 £24,359.78 £12.63
o 27 £25,167.14 £13.04
[ 28 £25,989.82 £13.47
E 29 £27,017.66 £14.00 N
30 £27,951.58 | £14.47
31 £28,804.88 £14.93

Amended 09/01/2020
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Pay differentials for electricians and plumbers with the appropriate ACOP standard will
continue to be paid as follows in line with the ‘Red Book’ agreements including annual
uplifts:

Electricians

In addition to the rates set out in paragraph 4.6 above, an electrician, who is required
to perform exacting diagnostic work over a wide range of modern electronic and
control equipment, in addition to more usual maintenance or new work, will be paid an
additional rate of £0.49 per hour.

For a standard 37 hour working week this equates, at current rates, to an additional
£18.13 per week and £945.35 per annum.

This payment will only apply while the employee holds the required industry
certification.

Plumbers

A plumber who has met the appropriate ACOP standard and holds a Registration
Card, who is required on a regular and ongoing basis to use those skills on gas related
work, will be paid a supplement of £10.10 per week.

This equates to an additional £521.43 per annum.

This payment will only apply while the employee holds the required industry
certification.

SKILL LEVELS (MULTI! - SKILLING)

The Scheme is based upon an assessment of each craft worker on their ability to
complete both their core skills for their particular trade and against a range of
additional tasks drawn from other craft trade work areas.

These core skills and additional tasks have been reviewed and revised to support the
new ambitions for the service and as a consequence they are now aligned to industry
standards and therefore both more realistic and achievable. The detail of the core
skills and multi-task activities for each trade area are attached as Appendices 1 to 7 of
this document.

The Scheme assumes that each worker is fully skilled in the core skills or
competences for their particular trade. This will mean each worker is able to complete
all tasks defined as “core skills” in the skills list. This will include all activities specified
on the current job description for the particular job. Job descriptions for each trade will
be revised as necessary to align to the arrangements agreed in this Scheme. These
revisions will be carried out in consultation with the Trades Unions and staff affected
as part of the agreement process for this Scheme.

There will be three levels to the Scheme:
Level 0 — This is the base salary level for each craft trade. At this level the worker will

be competent in the core skills for their specific trade. A worker at this level will not be
required to complete multi-skilling in other trade areas.
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Level 1 — At this level the worker will be expected to be competent in the core skills for
their specific trade and have reached a score of 50% or more of the identified multi-
skilling for their trade area.

Level 2 - At this level the worker will be expected to be competent in the core skills for
their specific trade and have reached a score of 90% or more of the identified multi-
skilling for their trade area.

MULTI- SKILLING LEVELS IN EACH TRADE AREA.

The table below shows the number of identified multi-skilling areas for each trade, and
the number required to achieve each level of the scheme.

Trade Total number of Level 1. Level 2. |
multi-skilled
activities (50%) (90%)

Plumber 26 13 23

Plumber with ACOP 27 14 24

| Electrician 32 16 29
Bricklayer 30 15 27 |

Painter 26 13 23

Carpenter 21 - 11 19

Plasterer 30 15 27

Unless by exception, we will recruit all craft workers on a permanent basis after the
adoption of this Agreement on the basis of new starters achieving and maintaining
Level Two from the date that they commence work for the Council to the date at which
their employment ends.

Where possible to support the growth agenda and productivity requirements new staff
appointed to the workforce will be expected to operate at respective level two skill sets.
This will be tested and assessed at the point of recruitment and through the induction
and probationary periods, with appropriate support from Chargehands and Team
Leaders. There may be occasions where recruitment would occur at a lower skill set
level and individuals would be trained to up to a higher level if required to assist with
recruitment in skill shortage areas. If during the probationary period for new
employees it becomes apparent that the craft operative cannot deliver level 2 skills,
there will be an option available to adjust pay to reflect the assessed skill level, this
would be supported by a training and development plan to move the craft operative to
the required level.

ASSESSMENT

Each worker will be assessed to determine their initial entry level to the scheme. The
formal assessment process commences initially with an individual self-assessment by
the worker. The self-assessment will then be discussed with the respective
Chargehand and will be tested against work that has been carried out by the craft
worker over the previous twelve month period. This may also include outcomes from
quality assurance work, post inspections undertaken by Chargehands and Team
Leaders and tenant feedback.

It is anticipated that outcomes of the assessments will be agreed between the
Chargehand and the craft worker, including any training requirements if appropriate.
The assessment process and the appeals process will be supported by appropriate
input from respective Team Leaders, the Repairs and Maintenance Manager and / or
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the relevant Team Manager. Trades Union representation support or similar will also
be incorporated into the process if required by the worker or appropriate.

The assessment will be based on factual and technical information that is evidenced
and transparent to all parties concerned. Such information will have been gathered,
shared and discussed between all parties on an ongoing basis over the previous 12
month period through individual 1:1s and through Reflection meetings.

A summary outline of the assessment process will be as follows:-

. The individual employee will self-assess against the relevant list of multi-task
areas.

o The self-assessment will be based upon the workers capability to perform each
of the multi-skills in the relevant list, even if the actual work completed has not
required them to exercise that skill during the previous assessment period.

o The employee will submit the self-assessment to their Chargehand for
verification.

° The Chargehand will arrange to meet with the employee to discuss the self-
assessment. A jointly agreed list of multi-skill competences will be signed by the
employee and the Chargehand. This will be supported by on site observations
and documentation of the work completed at specific addresses supported by
photographs and a portfolio of evidence that will be transparent and shared with
each worker on an ongoing basis.

The self-assessment and joint agreement with the Chargehand will use the following
ratings:

Score 3 = Competence Proven

Score 2 = Improver — part competent and further training or experience required
Score 1 = Not competent but willing to undertake training

Score 0 = No interest in undertaking this Additional Task

The timescale for training and development will be graded according to the following
scale:-

) Score 2 = completed within 3 — 6 months
o Score 1 = completed within 6 — 12 months

In the event of a disagreement between the Chargehand and the employee on the
competence of the employee, the matter will be referred to the Repairs and
Maintenance Manager for determination. In order to demonstrate proven competence,
the additional skills need to be completed to a standard consistent with the Cskills
Award Level 2 Diploma in Building Maintenance, Multi-trade Repair and Refurbishment
Operations, and the relevant skills test, or equivalent.

The Repairs and Maintenance Manager will convene a joint meeting with the
employee and the Chargehand to discuss the differences, and where possible agree a
process of dispute resolution. The employee can elect to involve a trade union
representative or colleague at the meeting if desired.

Following the meeting, or at the end of the process, the Repairs and Maintenance
Manager will write to the employee (with a copy to the relevant trade union
representative) to confirm the outcome within 5 working days of the meeting.

7.10 The employee will have a final right of appeal to the relevant Team Manager if he/she

remains dissatisfied with the outcome of the meeting with the Repairs and
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Maintenance Manager. In these circumstances the employee must register, in writing,
details of the appeal within 20 working days of the date of the letter from the Repairs
and Maintenance Manager. A meeting will be convened as soon as possible (normally
within 15 working days) of receipt of the employees appeal. The Repairs and
Maintenance Manager, the Chargehand, the employee (and a trade union
representative or colleague if desired) will attend the meeting with the Housing
Technical Services Manager.

The decision of the relevant Team Manager will be given to the employee (with a copy
to the relevant trade union representative) normally within 5 working days of the
meeting.

TRAINING AND DEVELOPMENT.

The scheme is based on an expectation that workers will normally become more
experienced in multi-tasking in the skills identified for their work area, and therefore
make progress from Level 0 to Level 1 and then to Level 2.

If any worker requires support, training and guidance to fully maintain the core skills,
then this will be discussed with management with the involvement of the relevant trade
union representative (if requested) and an action plan will be agreed to enable the
worker to achieve the necessary competence within an agreed time-frame. In these
circumstances, consideration will be given to the assignment of a mentor to assist in
the improvement process.

An agreed training plan will be prepared for each worker to identify the tasks required
for further development and improving competence. When training has been
completed and competence demonstrated, the employee’s muiti-skill list will be
updated. The additional skills will be completed to a standard consistent with the
Cskills Award Level 2 Diploma in Building Maintenance, Multi-trade Repair and
Refurbishment Operations, and the relevant skills test, or equivalent. When an
employee completes the required number of tasks to move to a new financial band,
the Chargehand will recommend to the Repairs and Maintenance Manager that the
employee should be accordingly advanced.

8.4 Upon completion of a training plan for a craft worker to increase skills sets a re-

8.5

assessment will be undertaken to determine whether the training has achieved the
pre-agreed outcomes. If it is agreed that an increase in skills sets to a new level has
been achieved any increased payments will commence at the point at which the skills
sets were achieved.

If a worker has been assessed as being competent in a multi-skills but evidence
comes to light of concerns in that area of competence, then the concern will be
discussed with the worker and measures will be implemented to rectify the position.
This would occur every 12 months at the Reflections Performance meeting held
annually in the first quarter of the financial year. These may include refresher training
and will subsequently involve a reassessment of competence in the relevant multi-skill
areas. If concerns about competence continue then the Chargehand will recommend
to the Repairs and Maintenance Manager that the relevant multi-tasks be removed
from the workers multi-skill list. If the number of skills removed from a workers multi-
skill list takes that individual below the threshold for a financial band, then their
banding will be accordingly reduced. Such a reduction will be limited to a maximum of
one financial band per employee in any single financial year.
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CONDITIONS OF SERVICE IMPLICATIONS

Overtime hours will be paid according to the “Red Book”. All overtime will be based
upon the multi-skilling and career graded pay rate that the craft operative is paid.
During overtime hours, employees will undertake a full range of multi-skill work as
determined for their skill level. This will include the work completed on the out of
normal hour’s duty rota for emergency work.

No additional payments will be made for working in poor conditions. This element has
been incorporated into the multi-task agreement.

The annual Tool Allowances for each trade area is included in the consolidated salary
for each of the employee groups. The Employer shall provide the additional tools to
complete the multi task elements. These tools shall be recorded on an inventory and
issued on the basis that they remain in the ownership of the Employer. The tools
provided shall be of a quality that is consistent with a mid-range provision in cost and
suitable to complete the muilti task activity.

WORKING HOURS.

All craft operatives within the repairs service will be required to work a 37 hour week in
a flexible way to enable the service to be delivered, and appointments to be offered to
tenants, between 8am and 6.00pm Monday to Friday. In addition, a limited number of
appointments for small repair jobs will be offered to tenants from 6pm to 8pm on a
Thursday evening. Appointments during these premium periods will be primarily for
tenants where their working hours, caring responsibilities or training commitments
make it difficult for them to make appointments during normal working hours.

Craft operatives and staff within the service will operate flexible working hours and
working patterns to meet the demands of the service across these hours.

Details of the operation of the scheme can be found in Appendix 2. The scheme will
be designed to offer flexibility to both operatives and the Council.

ANNUAL LEAVE

Annual Leave will be expressed as hours and booked as such. Additional leave
entitlement will be accrued with all overtime hours worked.

OUT OF HOURS EMERGENCY REPAIRS SERVICE

The service operates 365 days of the year and has been developed to operate outside
normal working hours dealing only with repair requests which are considered
emergencies. Currently this service is covered by an external support contractor from
8.45pm to 8.00am seven days per week. The period from 4.30pm to 8.45pm Monday
to Friday and 8.00am to 8.45pm on a Saturday and Sunday is currently covered on a
voluntary basis by the in-house team.

It is proposed to continue with this arrangement provided that a minimum pool of
volunteers from within the in-house team can be maintained at all times. The minimum
pool required will be six trades operatives consisting of three electricians and three
multi skilled plumbers and/or carpenters.

o]
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15.5

If at any point it is not possible to sustain and maintain this arrangement on a voluntary
basis all of the out of hours service will be out-sourced moving forwards.

PAY PROTECTION

Pay protection will be provided for the first full 12 months of the operation of the
revised scheme based on all current operatives being paid at Level 2 of the multi skill
agreement. Following a reassessment in accordance with Section 7 of the multi skill
activities covered in Appendices 1 to 7 then any support or remedial action will be in
accordance with Section 8 Training and Development.

REVIEW OF THE SCHEME.

This scheme will be reviewed by the Employer and the Trade Unions every five years.
The review will include re-assessment of the multi-task activities applicable to each
trade area, with the expectation that these will change over time according to the
demands of the jobs and the needs of the service and customers.

HEALTH AND SAFETY CONSIDERATIONS

The Employer NWLDC has to comply with their legal duties towards lone workers
under:

) The Health and Safety at Work Act 1974;
o The Management of Health and Safety at Work Regulations 1999

The Employer also has an obligation to monitor compliance and staff safety, and this
includes implementing a robust system to ensure a lone worker has returned to their
base or home once their task is complete.

The Health and Safety at Work Act 1974 requires Employers to take appropriate steps
to ensure the health and safety of their employees and others who may be affected by
their activities when at work. This includes the time when they are driving at work.

We will therefore introduce Fleet tracking. This will assist in managing the duty of care
for lone workers and improving fleet optimisation, increasing vehicle security and driver
safety, and improving fuel efficiency.

The Employer will also seek to accredit to membership of the Contractors Health and

Safety Assessment Scheme (CHAS) to further ensure a safe working environment for
its employees.
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COLLECTIVE AGREEMENT

We, the undersigned, confirm our agreement to the amendment to remove
Health and Safety as an individual performance measure (4.3 of the local
revisions to the JNC for Local Authority Craft and Associated Employees).

Slgned

/J

Name—AMED fALIKES | Date C{/I/Q()'ZC)

"For UNITE

Signed / )@/

Name BWNZO Janer Date o[}'/ 2026 .

For Head of Housing and Property

Signed

ARuagpene O

Nammm&%[ﬂm tsar | Date ) / 1 / 2020.

For Head of HR & OD '




COLLECTIVE AGREEMENT

We, the undersigned, confirm our agreement to the addition of Roofer to the
trades covered by the local revisions to the JNC for Local Authority Craft and
Associated Employees.

| Signed

NameJ AMES ﬂum Date)/1/202 &

For UNITE

Name élch»ﬁ{éo TF\M« Date C{ll'lozo

For Head of Housing and Property

Sjgned ‘
/-\ﬁa%@.mé"
NameAuiaron S ea—Aisor | Date 7)\/)/2020 )

For Head of HR & OD !







COLLECTIVE AGREEMENT

We, the undersigned, confirm our agreement to the amendment to remove
Health and Safety as an individual performance measure (4.3 of the local
revisions to the JNC for Local Authority Craft and Associated Employees).

Signed
/{\_/__-

Name(r/l!‘/\g {AUKES

DatEQ/)/Qo:Lo

For UNITE

Signed
( )‘é’ ks

PP

Name Zl@’\ﬁ% JaMes

For Head of Housing and Property

Date Q } / ) 202.0.

Signed X
&@WBFKWC)H -

Name Avaanola Sharicespeoye-tvoor

Date <) /’ /2020

For Head of HR& OD




3.4

3.5

4.1

4.2

4.3

Capital Improvement Works

o The proportion of tenants satisfied with the quality of improvement work carried
out to their home;

° The proportion of capital investment work completed within target;

o The proportion of capital investment work completed right first time;

All KPls, quality control assessments and financial assessments will be measured,
monitored and reported transparently using consistent and shared methodologies.
Information will be published on an open platform and shared throughout the Housing
Asset Management Team, and all members of the team will be supported and
encouraged to participate in all aspects of the performance management framework.
Individual performance information and data will be anonymised as appropriate and
some individual performance information may only be discussed on an individual basis
and through 1:1s.

Tenants' expectations regarding the hours the repair service is available have also
changed and it is expected that a full service should be available during core business
hours from Monday to Friday. The service also needs to be flexible to allow
appointments outside the current 8am to 4pm Monday to Friday arrangement.

Value for Money and Productivity

To achieve the Council's objective to deliver more work through its own workforce this
Scheme needs to support the service to provide the most economically advantageous
delivery model for the Council and to achieve Value for Money.

The delivery model must therefore be run on a more commercial basis and the
introduction of a trading account with effect from 1 April 2017 has enabled the service
to identify the income and therefore the productivity that the team and each individual
within it needs to generate to contribute to the efficiency and effectiveness of the service
as a whole.

Individual performance measures that reflect these income and productivity
requirements and also support the overall service performance indicators are therefore
paramount. To support this a balanced score card approach will be adopted for each
craft worker. The ‘Resource Scorecard’ currently on the Council’'s IT system will be
utilised to produce the balanced score card which will include:

o First Time Fix
- number of repair jobs completed on first visit without leaving the job
- follow on jobs as a percentage of total jobs completed
- number of empty homes/planned work completed without defects

o Appointments — made and kept

@ Quality of Work — percentage of work passing post inspection

° Compliments

@ Proven Complaints

° Tenant Satisfaction — independently collected data per operative for completed
work

o Sales - craft worker income/productivity per month/quarter/annum

o Non Productive Time — percentage of time spent travelling to collect materials,
percentage of time travelling, sickness and absence

° Presentation — uniform, wearing ID, tidiness and cleanliness of van
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o Business Processes — use of smart phones and Oneserve, timesheets,
administration and back office processes, timeliness of information, liaison with
Asset Management Support Officers (Work Planners/Schedulers)

4.4 Key performance indicators have been developed to measure the above and support

4.5

4.6

the aim of a high performing, upper quartile organisation. The balanced score card will
be delivered by craft workers who are fully skilled in their own, core trade skills and
supplemented by completing a range of tasks drawn from other craft trade work areas.
The results of the balanced scorecard will also affect the efficiency rating set up on
Oneserve for the craft workers.

It is proposed to continue to align the IRT craft operative pay scales to the Council’'s
salary grades D to E but introduce relevant spinal column point positions (from
£21,510.01 to £28,804.88) for each trade based on multi-skilling assessments and
performance as outlined in the new Pay and Productivity Agreement. The proposed pay
scales for a 37 hour week are highlighted in the table below for each trade:

Trade Level 0 ‘Levell Level2 |
(Multi Skilling) | (Multi Skilling) | (Multi Skilling)
Bricklayer 21,510.01 (22) 23,589.16 (25) 25,167.14 (27) |
Carpenter 21,510.01 (22) 23,589.16 (25) 25,167.14 (27)
Painter 21,510.01 (22) 23,589.16 (25) 25,167.14 (27)
Plumber with ACOP | 22,031.44 (22 24,110.59 (25 inc | 25,688.57 (27 inc

inc allowance)

allowance)

allowance)

Plumber no ACOP | 21,510.01 (22) | 23,589.16 (25) 25,167.14 (27)
Plasterer 21,510.01 (22) | 23,589.16 (25) | 25,167.14 (27)
Electrician 22,455.36 (22 inc | 24,534.51 (25inc | 26,112.49 (27 inc

allowance)

allowance)

allowance)

Progression beyond spinal column point 27 for a level two multi skilled bricklayer,
carpenter, painter, plumber or electrician would subsequently be career graded as
outlined in the Pay and Productivity Agreement through to the top banding of grade E
(spinal column point 31). This would essentially be based on a basket of KPIs covering
each operative’s productivity level, quality of work and customer service.

Grade Spinal Column Salary Hourly Rate |
Point
22 £21,510.01 £11.15 B
23 £22,141.82 £11.48
D 24 £22,864.47 £11.85
25 £23,589.16 £12.23
- 26 £24,359.78 £12.63
. 27 £25,167.14 £13.04
28 £25,989.82 |  £13.47
E 29 £27,017.66 £14.00
30 £27,951.58 £14.47
[ 31 £28,804.88 £14.93
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COLLECTIVE AGREEMENT

We, the undersigned, confirm our agreement to the addition of Roofer to the
trades covered by the local revisions to the JNC for Local Authority Craft and

Associated Employees.

| Signed

Name S AMES FRALHE

Date/1/202 &

For UNITE

Sign;e&gA

For Head of HR & OD !

' Name iel HALD 3’AM% Date Cimw .
For Head of Housing and Property

%igned} \

W@ﬁw G

NameAULaron Steaseae -Gragor | Date 2/ 1/2020 .
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Appendix 3

Definitions
Shift allowance An amount paid for being available for work as
identified in table 1.
Call out rate An amount paid per job attended in table 1.

Additional payments A rate that reflects time spent on the call out over
and above the normal two hour period. This will only
be paid in exceptional circumstances.

Completed Job A job that does not need any follow up action

Made safe A job where a temporary resolution has been made
and follow up action is required

‘Recoup’ This is time that will be given on normal Weekdays

where Staff have worked after 20.45 the previous
evening and before 07:45 on that day.

No Job/Abortive Call This is where a visit has been made but no access
was given, or the job was not required

Payments will consist of four categories:

1/ Shift allowances

A normal shift will consist of one week (split by shifts) and will be paid at £125 per
week per Operative on call. The shift payment is £15.15 per week day and £25.25 on
a Saturday and/or Sunday, regardless of whether these days are bank holidays or
concessionary holidays.

2/ Job rates

Payment as below per completed/made safe job will be paid for time spent on the call
out up to 2 hours. Jobs should be completed in this time where possible (also see 4/
below)

3/ No Job/Abortive call
A payment equivalent to half of the job rate will be paid.

4/ Additional payments

This payment is at the discretion of the Duty Manager and will only be paid in
exceptional circumstances and where approval was given by the Duty Manager before
the work was undertaken. The payment will reflect the time spent over and above the
initial 2 Hours, and be paid at the relevant overtime rate (as per national agreement) in
addition to the ‘Job rate’ (point 2 above). The Supervisor verifying the timesheet must
check with the Duty Manager for authorisation where a claim of overtime has been
made.

MT 2011Standby v1
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Recoup (¥)

Recoup postpones the start time of the Operative by one hour (or part of that hour) for
each hour (or part of that hour) of work undertaken between 20.45 and 07.45. Any
work undertaken within these times must be authorised by the Duty Manager, prior to
undertaking the work. The Duty Manager will be responsible for making the necessary
arrangements the next day. , The Operative must also identify recoup on their normal
working hour’s timesheet to cover the lateness and ensure pay. This must be taken
prior to starting work on the same day. This allows for the minimum rest break of
11.00 hours between shifts per day in compliance with the Working Time Directive.

Table 1
Complete Abortive call/

No job

Mon- Fri

17.00 —20.45 | £38.30 £19.15

Sat

07.45-20.45 £38.30 £19.15

Sun

07:45-20:45 £38.30 £19.15

B/H

07.45-20.45 £38.30 £19.15

2011 Proposal is to pay the same rate as in table 1 with an increase to £126.25 standby payment per
Operative per week

These payments will be paid at this rate regardless of any pending pay award for this year. For future
reference the payments will be increased by the same percentage as awarded to spinal point 28 as
negotiated for the commencement of each subsequent financial year. This applies to the job rates and
the standby payments.

MT 2011Standby vl



Appendix 4

When a vacancy occurs on the standby rota, recruitment will take place in line with the
Authority's normal procedure;

A person specification will be produced by the chair of the panel.

All appropriate Operatives will be advised of the vacancy through an expression of
interest advert.

Short listing and brief interviews, if required, will take place in line with the criteria of
the person specification and the Authority's Diversity Policy.

The Human Resources section will monitor the recruitment process.

MT 2011Standby v1



HOUSING DIVISION

Repairs and Investment

MEMORANDUM

FROM: Jon Coulton
TO: All standby Operatives

DATE: 16 October 2013

RE: Standby and call out payments

Following recent agreement | am pleased to inform you that the standby and call out payments
will increase to the rates indicated below.

This will be backdated to 1** April 2013 in line with the agreed cost of living rise.

1/ Shift allowances

A normal shift will consist of one week (split by shifts) and will be paid at £425 £127.50 per
week per Operative on call. The shift payment is £45-45 £15.30 per week day and £25.25
£25.50 on a Saturday and/or Sunday, regardless of whether these days are bank holidays or
concessionary holidays.

Table 1
Complete Abortive call/
No job

Mon- Fri

17.00 - 20.45 | £38.30£38.68 |£149:145£19.34
Sat

07.45-20.45 £38.30-£38.68 | £49-15£19.34
Sun

07:45-20:45 £38.30 £38.68 | £19-15£19.34
B/H

07.45-20.45 £38.30£38.68 | £19-16£19.34

*Dependant on day
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LIBBY CARTER

From:
Sent:
To:
Subject:

Hi Lib
All | could find relating to out of hours pay increase.

Thank you

Jon

From:

Sent: 04 October 2013 10:14
To:

Subject: Increase in DM pay

Weekday evenings £10.20
Weekend Days £25.50
Concessionary days £40.80
Christmas Day £76.50
Bank Holidays £51.00

A normal working week on standby would be
paid at a rate of £102
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